SINDH & MASS TRANSIT AUTHORITY 
GOVERNMENT OF SINDH 
Dated: November@", 2020 





Minutes 012" CONSULTANT SELECTION COMMITTEE (CSC 





MEETING - KARACHI MOBILITY PROJECT (YELLOW LINE BRTS 





The 12" CSC meeting was held on 06" November 2020. The CSC was informed that the replies to the 
responses (as agreed in the 11" CSC meeting) along with the modified draft EOI evaluation report and the 
draft RFP were sent to the World Bank vide email dated 22" October 2020 and that the World Bank 
acknowledged and provided a conditional go-ahead for submission in the STEP vide email dated 22“ 
October 2020 [Annexure A]. The observations from the World Bank raised in this email were mainly 
pertaining to the STEP system and its working requirements for further processing from the World Bank. 


The CSC was apprised that these responses and the draft ЕО! evaluation report were sent to the World 
Bank through STEP on 28" October 2020 [Annexure B] for the issuance of No-Objection. An interim 
response to this submission was received vide email dated 29" October 2020 [Annexure C] through 
STEP, where in the SMTA was asked to revise the draft EOI evaluation report with the exact name of the 
shortlisted firms as they are in the STEP database of the World Bank. 


Subsequently and owing to the technical problems in STEP because of which the documents could not be 
uploaded in the STEP, it was agreed with the World Bank that the submission of draft EOI evaluation 
report and the draft RFP were to be done through email which was sent dated 2" November 2020 
[Annexure D]. 


However, the submission of the draft EOI evaluation report was again made through the STEP dated 
3" November 2020 after which the World Bank responded vide email dated 4" November 2020 with No- 
Objection and additional observations which were incorporated accordingly in the EOI evaluation report 
and the draft RFP. Subsequent to this no-objection, the RFP was submitted through STEP dated 4" 
November 2020. The World Bank sent No-Objection on the submitted RFP vide email dated 5" 
November 2020 [Annexure E]. 


The CSC discussed the overall RFP document and unanimously agreed to issue the RFP to the four 
shortlisted consultants through email along-with the RFP Letters [Annexure F]. The CSC also 
unanimously agreed to inform the remaining consultant firms which have not been shortlisted through 
email [Annexure G]. 
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Interim Response to Short List and Draft Request for Proposals submitted by 
SMTA for Pakistan - P166732 - Karachi Mobility Project - PK-SMTA-122605-CS- 
QCBS - Activity -1 Title: P 


Said Dahdah <sdahdah@worldbank.org> 

To: Muhammad Yousuf Munir <director.infra.smta@gmail.com> 
Cc: Haider Raza <hraza@worldbank.org>, Hasan Afzal Zaidi <hzaidi@worldbank.org>, Project Director 
<pd.kmp.ylc@gmail.com>, Rafay Ali Laghari <rafay.laghari.smta@gmail.com>, Consultant P & C TMTD 
<planning.smtc@gmail.com>, "Iqtidar Ahmed (managingdirector.smta@gmail.com)" 
<managingdirector.smta@gmail.com> 








Dear Yousuf, 


Thank you for finalizing the RFP package. | want to thank all your colleagues including Niaz who | call the unknown 
soldier. 





1. The RFP document includes some track changes that were not accepted , 
before uploading 
2. Please ге 
detail a In | 
3. Please include in your STEP email the below good table of your responses to our comment or your first 
submission. This wil h issuing the No Objection. | 















| appreciate all your hard work and please make sure you do the STEP submission today so we can approve it by 
tomorrow and you can publish it immediately after to the shortlisted firms. 


Regards 


Said 


From: Muhammad Yousuf Munir <director.infra.smta@gmail.com> 
Sent: Thursday, October 22, 2020 11:48 АМ 






Cc: Haider Raza <hraza@worldbank.org>: Hasan Afzal Zaidi <hzaidi@worldbank.org>; Project Director 
<pd.kmp.yle@gmail.com>; Rafay Ali Laghari <rafay.laghari.smta@gmail.com>; Consultant P & C TMTD 
<planning.smtc@gmail.com>; Iqtidar Anmed (managingdirector.smta@gmail.com) <managingdirector.smta@gmail. 
com> 


Subject: Re: Interim Response to Short List and Draft Request for Proposals submitted by SMTA for Pakleta 
P166732 - Karachi Mobility Project - PK-SMTA-122605-CS-QCBS - Activity -1 Title: P 


[External] 
Dear Mr Said and World Bank team, 


Greetings, 





hy - 
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Please find below с иг res pons es to the following c cor nments as discussed ; 
ЕО! evaluation report and the RFP are hereby attached with this email. 





and agreed. . Accordingly, the 









The current EOI Evaluation Report recommends 4 
consultants to be shortlisted, fewer than 5 as required in the 
Regulations Section VII clause 7.17. Efforts should be made 
to include more consultants to enhance competition 

not possible, please add the justificatio 

consideration to agree on fewer than 5 consultants. 


The wording under Criteria 3 of the REOI (Overall | 


Managerial Capacity & Financial Strength) is not so clear 


mean every year or overall over the period of 5 years? Please 
clarify in the Eol Evaluation Report what was the 
interpretation of this criteria. 


Partners), KHATIB AND AALAMI “CONSOLIDATED 
ENGINEERING COMPANY S.A.L. M/S. MM PAKISTAN 
(РУТ.) LTD. Please recheck names to ensure that: 


joint venture in STEP 


b. — Complete full name is entered for each firm 
(member of a joint venture) along with the full address 





This joint venture has shown related specific experience, but 
the value of investments is missing. Please add the missing 
information. If it was not provided in response to your query 


then please mention it. (e.g. replace " -" with " Not 


provided"). 

It is recorded that one of the members had "negative" net 
worth in 2016. This may not mean the financial status of that 
firm is not satisfactory. A stated earlier, please clarify 
upfront in the report the interpretation of the REOI financial 
| criteria that the CSC followed because it was not clear in the 
КЕОІ. 


https://mail.google.com/mail/u/0?7ik=8d4386c649 &view=pt&search=all&permmsgid=msg-f%3A16812474294393 89983 &dsqt=1&simpl=msg-f3A... 


| Complied. Іпсоп 


Accordingly, 
qualifying the above-mentioned consultant firm. 


Response from SMTA 


Detail justification incorporated in Para 5.1 of the 
EOI evaluation report. 


Detail justification incorporated in Para 5.1 of the 


| БОТ evaluation report. 
especially with regards to the ‘positive net-worth'; does it | 


Ihe CSC is of the opinion and has decided that the 
interpretation is of the positive network in each of 
the last five years and that's why we have asked for 


the audit reports of last five years. 


Will be complied 


rated in the Executive Summary 
which is applicable in the entire document, 


Same will be taken care in STEP. 


"Not Provided" has been added in pl 





The interpretation adopted by the CSC is that the 
financial net-worth should be positive in the last | 
five years of at-least the lead firm and of those 
firms whose projects have been considered in 
compliance of the technical criteria of the REOI 
the CSC took the decision of dis- 














However, after receiving this comment, an email 


(dated 68 October 2020) was sent to this consultant 


firm for seeking missing data to fully evaluate them 
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on technical criteria. Their response vide email 
а 113% October 2020 and after evaluation it was 
h | ulta nt ful fill 





| | "om 
d ogy and management (urban planning, 
infrastructure)”. ivi b 

please confirm that Prof. Pollalis Consulting is a firm a nd 
not an individual consultant, In case of an individual, this 
consultant should be removed from the joint venture and the 


теуі rdingly. 


/ Hill International / Logit / HHO / Exponent 


Include explicitly how this JV meets the requirements of Ihe projects considered in compliance with the 

specific experience (number of projects and value of | ВЕОГ criteria have еп highlighted for all the 

| investment). consultant firms throughout the EOI evaluation 
report, 


Comments on RFP 


All comments provided in the RFP document have been discussed and incorporated except the Advance Payment wherein 


it was suggested to make it 1096 but the CSC decided to keep it 270 at this stage and which may be negotiated at the later 
stage. 


https://mail.google.com/mail/u/0?ik-8d4386c649&view-pt&sea rch=all&permmsgid=msg-f%3A1681247429439389983&dsqt=1&simpl=msg-f%3A... 
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Meena ВО. 


а Gmail Muhammad Yousuf Munir <director.infra.smta@gmail.com> 





Review Request for Evaluation of Expression of Interest and Short List of 
Consultants Submitted by SMTA for Pakistan - P166732 - Karachi Mobility Project 
- PK-SMTA-122605-CS-QCBS - Activity -1 Title: P 








STEP Admin <noreply@worldbankgroup.org> Wed, Oct 28, 2020 at 11:03 PM 
То: hzaidi@worldbank.org, sdahdah@worldbank.org 


Cc: director.infra.smta@gmail.com, rafay.laghari.smta@gmail.com, hraza@worldbank.org, 
managingdirector.smta@gmail.com, planning.smtc@gmail.com, pd.kmp.ylc@gmail.com 


Muhammad Yousuf- Sindh Mass Transit Authority has submitted Evaluation of Expression of Interest and Short List of 
Consultants for Pakistan - P166732 - Karachi Mobility Project - PK-SMTA-122605-CS-QCBS to the Bank for Review 


Greetings World Bank team, 
Dear Mr Said, 





2nd October 2020 wherein you provided comments from the World Bank on 
our EO! evaluation report and RFP. The CSC has deliberated these comments in detail and have incorporated the 
comments in both documents, Please find below our response to these comments in tabular form for further clarity 
and record purpose. Please note that this is the same response table which we emailed dated 22nd С 
eceived e also incorporated in the attached ЕО! report. 


22nd October 2020 
Response from SMTA 




























































1 |The current EOI Evaluation Report recommends 4 Detail justification incorporated in Para 5.1 of 
consultants to be shortlisted, fewer than 5 as required in |ће EO! evaluation report. 
the Regulations Section МП clause 7.17. Efforts should 
be made to include more consultants to enhance 
competition. If this is not possible, please add the 
justification for the Bank's consideration to agree on 
fewer than 5 consultants. 

2 |The wording under Criteria З of the ВЕС! (Overall Detail justification incorporated in Para 5.1 of 
Managerial Capacity & Financial Strength) is not so the EOI evaluation report. With 
clear especially with regards to the ‘positive net-worth’: | 
does it mean every year or overall over the period of 5 |The CSC is of the opinion and has decided that nese 
years? Please clarify in the Ео! Evaluation Report what |the interpretation is of the positive network in. 
was the interpretation of this criteria. each of the last five years and that's why we 

һауе asked for the audit reports of last five 
years. 
The lead member of a JV should be listed first in the [Will be complied 
STEP system. Please correct the listing accordingly. | 
| ANS 
yv. 

4 [Some of the firm names are not consistent with the Complied. Incorporated in the Executive’ 
recommended consultants as mentioned in the EOI Summary which is applicable in the entire 
Report. Examples include: Dar Al Handasah document. 

Consultants (Shair and Partners), KHATIB AND AALAMI 
[CONSOLIDATED ENGINEERING COMPANY S.A.L.  |Same will be taken care in STEP. 
M/S. MM PAKISTAN (PVT.) LTD. Please recheck names - p \ 
ito ensure that: ГӘР, | m 27 н 
/ Y 


la. The lead member is entered as the first firm of a | еј“ Af 


| | 
joint venture in STEP My 
| i ( Р ы 
https://mail.google.com/mail/u/07ik=8d4386c649 &view=pt&search=all&permmsgid=msg-f%3A1 i E '3&si Реп 1/3 
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b. Complete full name is entered for each firm 
(member of a joint venture) along with the full address 
Idetails. 






KAISER / APCO TEKNIC / SMEC / ZEERUK / LOYA / EGC 







This joint venture has shown related specific 
experience, but the value of investments is missing. 
|Please add the missing information. If it was not 
provided in response to your query then please mention 
it. (e.g. replace " -" with " Not provided"), 





"Not Provided" has been added in place of "-". 
























| th should Бе је positive sitive in the 
last five years of due the lead firm and of 
those firms whose projects have been 
considered in compliance of the technical _ 
criteria of the REOI. Accordingly, the CSC took | 
the decision of dis-qualifying the above- 


mentioned consultant firm. 





It is recorded that one of the members had "negative" 
net worth in 2016. This may not mean the financial 
status of that firm is not satisfactory. А stated earlier, 
please clarify upfront in the report the interpretation of 
the REOI financial criteria that the CSC followed 
because it was not clear in the REOI. 



















However, after receiving this comment, an 
email (dated 6th October 2020) was sent to this 
consultant firm for seeking missing data 

to fully evaluate them on technical criteria. Their 
response vide email dated 113084 October 2020 
and after evaluation i t was found that the 

| tant Yot fulfill the technical criteria 
OI criteria. 































For Prof. Pollalis Consulting, the ЕО! Report states 
"Core business: individual consultant in the field of 
design, technology and management (urban planning, 
infrastructure)". As an individual cannot be a member of 
JV, please confirm that Prof. Pollalis Consulting is a firm 
and not an individual consultant. In case of an 
individual, this consultant should be removed from the 
joint venture and the Eol Report should be revised 
accordingly. 


| Incorporated in the relevant section of the EOI 
report. 
















SCE / Hill International / Logit / HHO / Exponent 






Include explicitly how this JV meets the requirements of The projects considered in compliance v with the | 
specific experience (number of projects and value of |ВЕО! criteria have been highlight d for r all the 

investment). [consultant firms throughout the EOI evaluation 
ireport. 











[Comments on RFP 








All comment its provided in the RFP document have been discussed and incorporated except the Advance 
Payment wherein it was Suggested to make it 10% but the CSC decided to keep it 5% at this stage and which 
3 | ame: 










responses, we are sending the EC ЕО! eva пай оп герс port for the NOC С from Wor orl d Bank purusant to the World Bank 
procurement guidelines. АН тт to this approval, we will further submit the RFP document for approval as well. 


Regards, | 
https://mail.google.com/mail/u/0?7ik=8d4386c649&view=pt&search=all&perm msgid=msg-f%3A1681819648772425373&simpl=msg-f%3A1681819... 2/3 | 
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у 
WRU AL | 
а Gma il Muhammad Yousuf Munir <director.infra.smta@gmailcom> 






Interim Resp jonse to Evaluation of Expression of Interest and Short List of 
Consultants submitted by SMTA for Pakistan - P166732 - Karachi Mobility Project 
- PK-SMTA-122605-CS-QCBS - Activity -1 Title: P 


STEP Admin <noreply@worldbankgroup. org» Thu, Oct 29, 2020 at 10:54 AM 
To: director.infra.smta@gmail.com 

Cc: director.infra.smta@gmail.com, hraza@worldbank.org, hzaidi@worldbank.org, pd.kmp.ylc@gmail.com, 
sdahdah@worldbank.org 





Interim Response has been issued by Said Dahdah for Evaluation of Expression of Interest and Short List of 
Consultan for Pakistan - P166732 - Karachi Mobility Project - PK-SMTA-122605-CS-QCBS 


Dear Yousuf: 


Please е revise the пате of firms in the EOI report and STEP to match exactly what's in the EOls. 
To help you , | put together the list for you from the EOls, please copy it: 


TECNICA Y PROYECTOS S.A. 
MM Pakistan (Private) Limited 


Dar Al-Handasah Consultants ( Shair and Partners) 
National Engineering Services Pakistan (Pvt.) Limited 


SCE Amenagement & Environment 
Hill International N.V 

Logit Consulting Inc 

HHO Consulting Engineering (Pty) Ltd 
Exponent Engineers (Pvt.) Limited 


Khatib & Alami, LEBANON 

NAMA Consulting Engineers & Planners, S.A 
Halcrow Pakistan (Pvt.) Ltd. 

Osmani в Company (Pvt.) Ltd. 


k 
А 





Please revise asap now апа send it back. 


Regards 


, / 
Said = 


STEP System Users - Click here 





Bank Users - Click here 


https://mail.google.com/mail/u/07ik=8d43 86c649&view=pt&search=all&permmsgid=msg-f%3A1681864402553508285 &simplzmsg-f953A1 681 864... 1 
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Дат @@ Г 


Gmail Muhammad Yousuf Munir <director.infra.smta@gmail.com> 








Review Request for ЕО! Report and RPF by SMTA for Pakistan - P166732 - 
Karachi Mobility Project - PK-SMTA-122605-CS-QCBS - Activity -1 Title: Design 
and Supervision Consultant 








Muhammad Yousuf Munir <director.infra.smta@gmail.com> 
То: Said Dahdah <sdahdah@worldbank.org> 

Се: Hasan Afzal Zaidi <hzaidi@worldbank.org>, Haider Raza <hraza@worldbank.org>, Project Director 
<pd.kmp.ylc@gmail.com>, Rafay Ali Laghari <rafay.laghari.smta@gmail.com>, Consultant P & C TMTD 
<planning.smtc@gmail.com>, Чайдаг Ahmed (managingdirector.smta@gmail.com)" 
<managingdirector.smta@gmail.com> 





2, 2020 at 





жер ~ я | я 
| 7:2 | г n V | 


Greetings WB Team, 
Dear Mr Said, 


Please refer to our submission of the ЕО! evaluation report (and responses to WB comments) on 28th October 2020 
through STEP subsequent to which, we received comments from your side vide email dated 29th October 2020 
through STEP and the submission was as such returned through the STEP system. 












For your information, we tried uploading the ЕО! evaluation report, several times since 29th October 2020, after 
dc en i да ne о ач. жу UT H h Tis ~ Tr А 








incorporating recent comments but ће STEP did not work smoothly because of which we have been unable to 
upload the exact name of the e STEP, as discussed. We wi a separe this matter st 


Ve Will Wr te а -ера date етап оп this ла те! зпогшу 






However as discussed and agree and until such time that tt е STEP technical issue: 
hereby sending you the i) ЕО! eva п report: RFP for review and issuance of no-obj 


reference, the shortlistec 


e ча 
| \ 4 
ee д те 4 


[M/s National Engineering Services Pakistan (Pvt.) Limited 


| M/s SCE Amenagement & Environment : 
[M/s Hill International N.V че! 


[M/s Logit Consulting Inc 


M/s NAMA Consulting Engineers & Planners, 
M/s Halcrow Pakistan (Pvt.) Ltd. 





Also for ready reference, following are the responses to the WB comments received vide email dated 02 October 
2020 (these are same comments we sent in our earlier email dated 22nd October 2020) 


Response from SMTA 


The «current EOI Evaluation Report recommends 4 | Detail justification incorporated in Para 5.1 of the 
consultants to be shortlisted, fewer than 5 as required in the | EOI evaluation report. 

Regulations Section VII clause 7.17. Efforts should be ma 

to include more consultants to enhance competition. If this is | 

not possible, please add the justification for the Bank's 

consideration to agree on fewer than 5 consultants. 


The wording under Criteria 3 of the REOI (Overall | Detail justification incorporated in Para 5.1 of the 





https://mail.google.com/mail/u/0?ik-8d4386c649&view-pt&s earch=all&permmsgid=msg-a%3Ar2823647596759651575&simpl=msg-a%3Ar28236... 1/3 
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Managerial Capacity & Financial Strength) is not so clear 
especially with regards to the ‘positive net-worth'; does it 
mean every year or overall over the period of 5 years? Please 
clarify in Ше Eol Evaluation Report what was the 








interpretation of this criteria. 


ИАН seit tints as mentioned т тйс ЕОГ Re eport. 


Examples include: Dar Al Handasah Consultants (Shair and 
ІВ AND AAL _CONSOLIDATED 
GINEERING COMPANY S.A.L. M/S. PAKISTAN 


(PVT.) LTD. Please recheck names to ensure that: 


The lead member is entered as the first firm of a 
joint venture in STEP 


b. — Complete full name is entered for each firm 
(m — of a joint venture) along with the full address 


This joint venture has shown related specific experience, but 
the value of investments is missing. Please add the missing 
information. If it was not provided in response to your query 


then please mention it. 
provided") 


(e.g. replace " -" with " Not 


It is recorded that one of the members had “negative” net 
worth in 2016. This may not mean the financial status of that 


| firm is not satisfactory. A stated earlier, please clarify 


upfront in the report the interpretation of the REOI financial 
criteria that the CSC followed because it was not clear in the 
REOI. 


EOI evaluation report. 


Ihe CSC is of the opinion and has decided that the | 
interpretation is of the positive network in each of 
the last five years and that's why we have asked for | 
the audit reports of last five years. 


Will be complied 


| Complied. Incorporated in the Executive Summary 


which is applicable in the entire document, 
Same will be taken care in STEP. 


The interpretation adopted by the CSC is that the 


inancial net-worth should be positive in the last 
five years of аі-] : 


firms whose слята been considered in 


compliance of the technical criteria of the REOL 
Accordingly, the CSC took the decision of dis- 


qualifying the above-mentioned consultant fi 


However, after receiving this comment, an email 
(dated 6! October 2020) was sent to this consultant 
firm for seeking missing data to Лију evaluate them 
on technical criteria. Their response vide email 


| dated 138 October 2020 and after evaluation it was | 


found that the consultant firm do not fulfill the 
technical criteria according to the REOI criteria. 


KHATIB & ALAMI / OSMANI / NAMA / PROF. POLLALIS CONSULTING / HALCRO 





For Prof. Pollalis Consulting, Ше EOI Report states “Соге 


Incorporated in the relevant section of the EOI 





business: individual consultant in the field of design, | report, 


htips://mail.google. -com/mail/u/0?ik=8d4386c649&view=pt&search=all&permmsgid=msg-a%3Ar2823647596759651575&simpl=msg-a%3Ar28236... 2/3 
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| remis and RUNE ал. 


сазе ofa an individual, this 


om the joint venture and the 
Eol Report should be etm accordingly. 





SCE / Hill International / Logit / HHO / Exponent 


Include explicitly how this JV meets the requirements of | The projects considered in compliance with the 

specific experience (number of projects and value of | REOl criteria have been highlighted for all the 

investment). consultant firms throughout the EOT evaluation 
report. 


All comments provided in the RFP document have been discussed and incorporated except the Advance Payment 
wherein it was suggested to make it 10% but the CSC decided to keep it 5% at this stage and which may be negotiated 
at the later stage. 






We hope the information given above will suffice for issuance of no-objection and looking forward. 


With best wishes, 
Yousuf Munir 
SMTA 





2 attachments 





9} KMP_RFP_ 280ct2020.pdf 
2904K 
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5 . WRN Ye 
ка G ma || Muhammad Yousuf Munir <director.infra.smta@gmail.com> 








ew Request for Evaluation of Expression of Interest and Short List of 


Consultants Submitted by SMTA for Pakistan - P166732 - Karachi Mobility Project 
- PK-SMTA-122605-CS-QCBS - Activity -1 Title: P 












Tue, Nov 3, 2020 at 4:5 


STEP Admin <noreply@worldbankgroup.org> 

То: hzaidi@worldbank.org, sdahdah@worldbank.org 

Cc: director.infra.smta@gmail.com, rafay.laghari.smta@gmail.com, hraza@worldbank.org, 
managingdirector.smta@gmail.com, planning.smtc@gmail.com, pd.kmp.ylc@gmail.com 





Muhammad Yousuf- Sindh Mass Transit Authority has submitted Evaluation of Expression of Interest and Short List of 
Consultants for Pakistan - P166732 - Karachi Mobility Project - PK-SMTA-122605-CS-QCBS to the Bank for Review 


Greetings World Bank team, 


Dear Mr Said, 


Please refer to our email dated 2nd November wherein we submitted the EOI evaluation report for no-objection. Also 
for ready reference, following are the responses to the WB comments received vide email dated 02 October 2020 
(these are same comments we sent in our earlier email dated 22nd October 2020) 


Response from SMTA | 


Detail justification incorporated in Para 5.1 of 
{һе EOI evaluation report. 












The current EO! Evaluation Report recommends 4 
consultants to be shortlisted, fewer than 5 as required in 
the Regulations Section МП clause 7.17. Efforts should 
be made to include more consultants to enhance 
competition. If this is not possible, please add the 
justification for the Bank's consideration to agree оп 
fewer than 5 consultants. 

























| With 
hese . 


The wording under Criteria 3 of the REO! (Overall 
|Мападепа! Capacity & Financial Strength) is not so 
clear especially with regards to the ‘positive net-worth'; 
does it mean every year or overall over the period of 5 
years? Please clarify in the Eol Evaluation Report what 
was the interpretation of this criteria. 








[Detail justification incorporated in Para 5.1 of 
the ЕО! evaluation report. 








The CSC is of the opinion and has decided that 
the interpretation is of the positive network in 
each of the last five years and that's why we 
have asked for the audit reports of last five 
years. 
















The lead member of a JV should be listed first in the 


Will be complied 
STEP system. Please correct the listing accordingly. 







| к. i 

4 |Some of the firm names are not consistent with the [Complied. Incorporated in the Executive Y 4 

recommended consultants as mentioned in Не ЕО! Summary which is applicable in the entire | 
Report. Examples include: Dar Al Handasah document. * 

Consultants (Shair and Partners), KHATIB AND AALAMI 2 

CONSOLIDATED ENGINEERING COMPANY S.A.L. |Ѕате will be taken care in STEP я 

M/S. ММ PAKISTAN (PVT.) LTD. Please recheck names| | Ра А 

to ensure that: 4 ~ 





a. The lead member is entered as the first firm of a | 


joint venture in STEP А, 
(м | Br 


https://mail.google.com/mail/u/0?ik-8d4386c649&view-pt&search-all&permm sgid=msg-f%3A1682339844245503469&simpl=msg-f%3A1682339... 1/3 





c 

м 

' 11/6/2020 Gmail - Review Request for Evaluation of Expression of Interest and Short List of Consultants Submitted by SMTA for Pakistan P1... 
b. Complete full name is entered for each firm 


(member of a joint venture) along with the full address 
details. 








This joint venture has shown related specific “Not Provided" has been added in place of “-". 
experience, but the value of investments is missing. 
Please add the missing information. If it was not 
provided in response to your query then please mention 


it. (e.g. replace " -" with " Not provided"). 





























The interpretation adopted by the CSC is that 
the financial net-worth should be positive in the 
last five years of at-least the lead firm and of 
those firms whose projects have been 
considered in compliance of the technical 
[criteria of the REOI. Accordingly, the CSC took 
the decision of dis-qualifying the above- 
mentioned consultant firm. 






It is recorded that one of the members had "negative" 
net worth in 2016. This may not mean the financial 
status of that firm is not satisfactory. A stated earlier, 
please clarify upfront in the report the interpretation of 
the REOI financial criteria that the CSC followed 
because it was not clear in the REOI. 













However, after receiving this comment, an 
email (dated 6th October 2020) was sent to this 
consultant firm for seeking missing data | 
to fully evaluate them on technical criteria. Their 
jresponse vide email dated 13th October 2020 
and after evaluation it was found that the 
consultant firm do not fulfill the technical criteria 
according to the REOI criteria. 












KHATIB & ALAMI / OSMANI / NAMA / PROF. POLLALIS CONSULTING / HALCRO 













[For Prof. Pollalis Consulting, the ЕО! Report states 
"Core business: individual consultant in the field of 
design, technology and management (urban planning, 
infrastructure)". As an individual cannot be a member of 
JV, please confirm that Prof. Pollalis Consulting is a firm 
and not an individual consultant. In case of an 
individual, this consultant should be removed from the 
joint venture and the Eol Report should be revised 
accordingly. 


Incorporated in the relevant section of the EOI 
report. 












SCE / Hill International / Logit / HHO / Exponent 





Include explicitly how this JV meets the requirements of |The projects considered in compliance with the - 
specific experience (number of projects and value of REOI criteria have been highlighted for all the 

investment). consultant firms throughout the ЕО! evaluation | 
герой, 
















responses, we are sending the ЕО! evaluation report for the NOC f rom World Ba 


: | j purusant to the Werfd Ban 
procurement guidelines. Subsequent to this approval, we "ys bmit the RFP document for approval a 








Regards, 


Yousuf Munir. 





STEP System Users - Click here nm 
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Е 


е ma || Muhammad Yousuf Munir <director.infra.smta@gmail.com> 












ection to о Evaluation of Expression of Interest and § hort List of 
Consultar ts 'submitted by SMTA for Pakistan - P166732 - Karachi Mobility Project 
- PK-SMTA-122605- CS-QCBS - - Activity - -1 Title: P 


STEP Admin <noreply@worldbankgroup.org> 
To: director.infra.smta@gmail.com 


Cc: director.infra.smta@gmail.com, hraza@worldbank.org, hzaidi@worldbank.org, pd.kmp.ylc@gmail.com, 
sdahdah@worldbank.org 





1 Мед, | Моу 4, 2020 = а at 1 4 12:0 JB P M 


Dear Muhammad Yousuf: 






SE S a amer аш 


3 ion to the Кын реа 
CR. 


LALIS CONSULTING / HALCRO 


Following the previous comment, in the detailed evaluation, it is stated that "...... Prof.Dr.S.N Pollalis Inc may 
participate as one of the team members in the technical proposal. out not as a JV part пег". Accordingl я 
сола ди is removed from the Executive Summary" in the report and datasheet in STEP. Lowe eC 







Li TEE a Т АЛТ 


6 Prope ds nortlist is not revised ассс dingly. . To ensure consistency, а! vised report u 
s hou d be uploaded nto ST -P for record/fi | 


icr 







Name of Consultant/Firm 
M/S HALCROW PAKISTAN (PVT.) LTD. | | - те 
OSMANI & COMPANY (PVT) LTD | Pakistan 
NAMA CONSULTING ENGINEERS & PLANNERS, S.A Greece 
KHATIB AND AALAMI CONSOLIDATED ENGINEERING COMPANY S.A.L. Lebanon 
TECNICA Y PROYECTOS S.A. TYPSA | Spain 
M/S. MM PAKISTAN (PVT.) LTD Pakistan 
DAR AL HANDASAH SHAIR & PARTNERS | я |е 
NATIONAL ENGINEERING SERVICES PAKISTAN (МЕРАК) PVT. LTD. | Pakistan 
| HHO CONSULTING ENGINEERS (PTY) LTD | an 
HILL INTERNATIONAL | 
EXPONENT ENGINEERS (РУТ) Pakistan 
LOGIT CONSULTING INC / United States 
| SCE AMENAGEMENT & ENVIRONNEMENT OF FRANCE France 





uest кн — Please refer to the comment above about the change of joint venture members f 





Ted ії Khatib апа! revise the joint venture accordingly. "n линии / 
s to Con sultants -- The following comment was not incorporated: Para. 23.3: Please rep ace this — 
raph with: "T [he open jii 19 date shall be no less than ten (10) Business. Days f om the date of notification of 





https://m — u/0?ik=8d4386c649&view=pt&search=all&permmsgid=msg-f%3A168241 265788437 1083&sim pl=msg-f%3A1 682412... 1/2 


Е: 


11/6/2020 Gmail - No Objection to Evaluation of Была, of Interest and Short List of Consultants submitted by SMTA for Pakistan - P16673... 
{һе гези ts of the technical evaluatic ‚ des scribe din 16.234:ап0,23, Woy 2. Howe ov Чомеуег, if the Client гесе Gives а | 
complaint on the results of the tec M tion within the ten ( ‘Business Jays | he opening date sh 


be subject to ПС 351". 
3. $ 





Тпапк уоц. 

Best Regards, 

Said Dahdah 

STEP System Users - Click here 


Bank Users - Click here 
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11/6/2020 Gmail - Review Request for Short List and Draft Request for Proposals Submitted by SMTA for Pakistan - P166732 - Karachi Mobilit... 
ки Gmail Muhammad Yousuf Munir <director.infra.smta@gmail.com> 





Review Request for Short List and Draft Request for Proposals Submitted by 
SMTA for Pakistan - P166732 - Karachi Mobility Project - PK-SMTA-122605-CS- 
QCBS - Activity -1 Title: P 








STEP Admin <noreply@worldbankgroup.org> 

To: hzaidi@worldbank.org, sdahdah@worldbank.org 

Cc: director.infra.smta@gmail.com, rafay.laghari.smta@gmail.com, hraza@worldbank.org, 
managingdirector.smta@gmail.com, planning.smtc@gmail.com, pd.kmp.ylc@gmail.com 





2020 at 4:00 PM 


Wed, Nov 4, 2 





Muhammad Yousuf- Sindh Mass Transit Authority has submitted Short List and Draft Request for Proposals for 
Pakistan - P166732 - Karachi Mobility Project - PK-SMTA-122605-CS-QCBS to the Bank for Review 


Greetings WB team, 
Dear Mr.Said, 























Please refer to your email dated 4th November 2020 on the NOC of EO! evaula ion report and some comments. 
Please note that the comments in this email have been duly incorporated in both the Final ЕО! evaluation report and 
the Final RFP (attached herewith). 


rs s Male ah 


"= N 


This is for the No-Objection subsequent to which we will inform the Dis-Qualified consultants and issue the RFP to 


the shortlisted consultants after the CSC meeting. 
Regards & 

with best wishes 

Yousuf Munir 

SMTA 

STEP System Users - Click here 
Bank Users - Click here 
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11/6/2020 Gmail - No Objection to Short List and Draft Request for Proposals submitted by SMTA for Pakistan - P166732 - Karachi Mobility Pr... 


a . 
Мм; От а 1 Muhammad Yousuf Munir <director.infra.smta@gmail.com> 





No Objection to Short List and Draft Request for Proposals submitted by SMTA 
for Pakistan - P166732 - Karachi Mobility Project - PK-SMTA-122605-CS-QCBS - 
Activity -1 Title: P 





STEP Admin <noreply@worldbankgroup.org> 
To: director.infra.smta@gmail.com 


Cc: director.infra.smta@gmail.com, hraza@worldbank.org, hzaidi@worldbank.org, pd.kmp.yic@gmail.com, 
sdahdah@worldbank.org 





-т | ki. rd a^ ^ my rm. p" „г 4 A Г Р 
Thu, Nov 5, 2020 а! 11:01 АМ 


Dear Muhammad Yousuf: 


Pakistan-P166732:Karachi Mobility Project, Ln./Cr # IBRD-89950; No-Objection to Draft Request for Proposals for 
Activity -1 Title: Procurement of Consulting Services for Detail design, procurement support and construction 
supervision — Quality And Cost-Based Selection — Reference No. PK-SMTA-1 22605-CS-QCBS 







st oposals (including t Ust Доза LC NS 
ie Bank on 2020/11/04 and based on the information provided the Bank has no objection to 


the shortlist) for the above-mentioned consulting 
даки ^ g / SS ba е =" г ~ 
the Request ог Proposals and to the following qualified consultants being included in the shortlist. 








ald be issued to the shortlisted consultants immediately but not later than Friday the 6th November 2020 










| Мате of Consultant/Firm 
HALCROW PAKISTAN (PVT, LTD. 
OSMANI & COMPANY (PVT) LTD 
NAMA CONSULTING ENGINEERS & PLANNERS, S.A 

| KHATIB AND AALAMI CONSOLIDATED ENGINEERING COMPANY S.A.L. 
TECNICA Y PROYECTOS S.A. TYPSA | 
MM PAKISTAN (PVT.) LTD 

| DAR AL HANDASAH SHAIR & PARTNERS 
NATIONAL ENGINEERING SERVICES PAKISTAN (NESPAK) PVT. LTD. 
HHO CONSULTING ENGINEERS (PTY) LTD. 

HILL INTERNATIONAL 

EXPONENT ENGINEERS (PVT.) 

LOGIT CONSULTING INC 

SCE AMENAGEMENT & ENVIRONNEMENT OF FRANCE 

















Pakistan 
Pakistan 










Greece 






| Lebanon 







Spain 
Pakistan 








Lebanon 










Pakistan 
South Africa 
Netherlands 









Pakistan 
United States 









France 





1 OT their р 
hen" iE X dics 1 





We look forward to receiving in due course the technical evaluation report for our review and poyobjection. \ 
Best Regards, 
Said Dahdah 





STEP System Users - Click here 





Bank Users - Click here 
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а d 
11/25/2020 Gmail - PK-SMTA-122605-CS-QCBS - Eol for Yellow BRT Line - 
* + j Dane KmA 
- = 
ма Gma 1 SMTA INFRA <kmp.infra.smta@gmail.com> 


PK-SMTA-122605-CS-QCBS - Eol for Yellow BRT Line 


————— 





SMTA INFRA «kmp.infra.smta(Q gmail.com» Fri, Nov 6, 2020 at 5:15 РМ 
To: "LEOCADIE-THAUVIN Alice (SCE)" <alice.leocadie-thauvin@sce.fr> € 

Cc: "Ashar Н. Lodi" <ashar.lodi@exponent.com.pk>, "Aamir Sharif [Gmail]" <aamirshf@gmail.com>, Aamir Sharif 
«m.aamirexponent.com.pk», managingdirector.smta@gmail.com, Muhammad Yousuf Munir 


«director infra.smtagmail.com», Consultant P 4 C TMTD <planning.smtc@gmail.com>, pd.kmp.yic@gmail.com, Rafay 
АВ Laghar <rafay.laghari.smta@gmail.com>, shariqahmed84@yahoo.com 


This is to inform you that the evaluation of interests submitted in response to the subject REoI published on United 


Nations Development Business portal on 14! February 2020 and subsequently in international and national 
newspapers has been completed. 










OI submitted by your consultant firm has been s sted. Please find attached the Request for 
further necessary action. Please also elow a v b-link to download the project 
1t the preliminary design stage (in conformity to the Instructions to the Consultants - ITC 2.4 & 


Also, please inform us in writing by 13th November 2020 (addressing to the Project Director - Karachi Mobility 
Project) that you have received this Request for Proposal; and whether you intend to submit a proposal alone or 


intend to enhance your experience by requesting permission to associate with other firm(s) (if permissible under 
Section 2, Instructions to Consultants (ITC), Data Sheet 14.1.1). 


Thank you & 
Regards 


[Quoted text hidden] 
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11/25/2020 | Gmail - Submittal EOI for Yellow Line BRT by TYPSA/MMP/AsCE 


ји, Ота 1 SMTA INFRA <kmp.infra.smta@gmail.com> 





Submittal ЕО for Yellow Line BRT by TYPSA/MMP/AsCE 


—®>ы-ммь-ьм—м-—-м-—ы=ы=—=—=>=>==>==.. 














SMTA INFRA <kmp.infra.smta@gmail.com> 

To: Ejaz Alam <ejaz.alam@mmpakistan.com>, ADAME DE HEU PATRICIO <padame@typsa.es> 

Cc: Muhammad Yousuf Munir <director.infra.smta@gmail.com>, managingdirector.smta@gmail.com, Rafay Ali Laghari 
<rafay.laghari.smta@gmail.com>, Consultant P & C TMTD <planning.smtc@gmail.com>, pd.kmp.yic@gmail.com, 
RODRIGUEZ CASTELLANOS ANTONIO <arcastellanos@typsa.es>, ѕһагідаһтей84@уаһоо.сот 


This is to inform you that the evaluation of interests submitted in response to the subject REoI published on United 


Nations Development Business portal on 149 February 2020 and subsequently in international and national 
newspapers has been completed. 






ubmitted by your consultant firm has been shortliste e Request for 
Proposal (RFP) for vour further necessary actio web-Iink to downk e pr 
documents prepared at the preliminary design st ' (ш conformity to the Instructions to the Consultants - ITC 2.4 & 


4.1) 


m в. - 
om/drive/fold 





Also, please inform us in writing by 13th November 2020 (addressing to the Project Director - Karachi Mobility 
Project) that you have received this Request for Proposal; and whether you intend to submit a proposal alone or 
intend to enhance your experience by requesting permission to associate with other firm(s) (if permissible under 
Section 2, Instructions to Consultants (ITC), Data Sheet 14.1.1). 


Thank you & 
Regards 
[Quoted text hidden] 
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https://mail.google.com/mail/u/22ik247ec4f8ef4 &view=pt&search=all&permmsgid=msg-a%3Ar761481 6856404953513&simpl=msg-a%3Ar761481_. Я 





11/25/2020 Gmail - Submission of EOI for Karachi Mobility Project - Yellow Line [- 


“и; Gmail SMTA INFRA <kmp.infra.smta@gmail.com> 


Submission of EOI for Karachi Mobility Project - - Yellow Line 


ooo 


СРЕГ ps 
--- о —©е 


SMTA INFRA anno. intra. пиафотен. сот> © РИ, Nov 6, 2020 at 5:18 РМ y 
To: Rafey Ahmed Siddiqui <rafey.ahmed@osmani.com> 

Cc: managingdirector.smta@gmail.com, pd.kmp.yilc@gmail.com, Muhammad Yousuf Munir 
<director.infra.smta@gmail.com>, Consultant P & C TMTD <planning.smtc@gmail.com>, Rafay Ali Laghari 
<rafay.laghari.smta@gmail.com>, shariqahmed84@yahoo.com 


Bs- 


This is to inform you that the evaluation of interests submitted in response to the subject КЕоТ published on United 


Nations Development Business portal on 149 February 2020 and subsequently in international and national 
newspapers has been completed. 





Congratulations, the EOI submitted by your с onsultant firm has been shortliste 1. Please find attached the Request for 
Proposal (RFP) for your further diecessary action. Please Isc below a web- $ о download the project 
| | Instructions to the Consultants - ITC 2. 4 & 









usp=sharing | 


и riting | -— — to the Project Director - Karachi Mobility 
Projéc t at you have ед this Request for Proposal; and whether you intend to submit a proposal alone or 
intend to enhance your experience by requesting permission to assqciate with other firm(s) (if permissible under 
Section 2, Instructions to Consultants (ITC), Data Sheet 14.1.1). 


Thank you & 
Regards 
[Quoted text hidden] 
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11/25/2020 | Gmail - Intent to Bid : Karachi Mobility Project — Yellow BRT (Loan no. IBRD 8995-РК, Project ID: Р166732) 


Tus; Gmail SMTA INFRA <kmp.infra.smta@gmail.com> 


-—— 


ntent to Bid : Karachi Mobility Project – Yellow BRT (Loan no. IBRD 8995-РК, 
Project ID: P166732) 
Kain Zakaria niim Zuloitegodar.con Tue, Nov 10, 2020 at 4:52 PM 


To: SMTA INFRA <kmp.infra.smta@gmail.com> 
Cc: Rehan Zamin <rehanzamin@gmail.com>, Said Hayek <Said. Hayek@dar.com>, Ali Abbany <Ali.Abbany@dar.com> 


— 


Dear Sirs, 

Reference to the below email we would like to express our sincere gratitude to M/s Sindh Mass Transit Authority 
(SMTA) for letting the opportunity to (DAR-NESPAK JV) to participate in the bid for Consulting Services for 
Preparation of Detailed Design, Procurement Support and Construction Supervision for Karachi Mobility Project 
(Yellow Bus Rapid Transit). 


We, hereby, confirm that we have received the request for proposal, and that we intend to submit our proposal 
under the joint venture formed between DAR and NESPAK whereby Dar will be the leading party in this JV. 


And we remain ready to provide any additional information / clarification you may require. 


Regards, 


Karim Zakaria 


King Fahd Road, Olaya Al-Mass Centre No. 802 


P.O. Box: 612, Riyadh 11421 Kingdom of Saudi Arabia 


Т +966 11 2013001 


dar.com 





Please consider the environment before printing this document Му 


.com» 
Sent: Friday, Nove 
To: Rehan Zamin <rehanzamin@gmail.com> 


Cc: Ali Abbany <Ali.Abbany@dar.com>; Madiha BenSlama <Madiha.BenSlama@dar.com>; Ай jawas 


https://mail.google.com/mail/u/2?ikz47ec4f8ef1 &viewzpt&search-all&permmsgidzmsg-f903A1682974104909287484&sc9—mo OU и 
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11/25/2020 Gmail - Intent to Bid : Karachi Mobility Project – Yellow BRT (Loan no. IBRD 8995-PK, Project ID: P166732) [ 


‘ <Ali_jash2000@hotmail.com>; Mubashra Zafar <mubashrazafar@outlook.com>; Iqtidar Ahmed 
(managingdirector.smta@gmail.com) <managingdirector.smta@gmail.com>, pd.kmp.yic@gmail.com; Rafay АП 
Laghari <rafay.laghari.smta@gmail.com>; Consultant P 4 C TMTD <planning.smtc@gmail.com>, Muhammad Yousuf 
Munir <director.infra.smta@gmail.com>; Karim Zakaria <Karim.Zakaria@dar.com>; shariqahmed84@yahoo.com 


Subject: Re: Electronic Submission of EOI: Karachi Mobility Project – Yellow BRT (Loan no. IBRD 8995-PK, Project 
ID: P166732) | 


' External Email, Use Caution ! 


[Dear Mr. Rehan Zamin, 


This is to inform you that the evaluation of interests submitted in response to the subject REoI published on United 


Nations Development Business portal on 14‘ February 2020 and subsequently in international and national 
newspapers has been completed. 
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Congratulations, 
Proposal (RFP) for 


rte · 
та рс, d. 






mer 





Also, please inform us in writing by 13th November 2020 (addressing to the Project Director - Karachi Mobility 
Project) that you have received this Request for Proposal; and whether you intend to submit a proposal alone or 
intend to enhance your experience by requesting permission to associate with other firm(s) (if permiss\ le under 
Section 2, Instructions to Consultants (ITC), Data Sheet 14.1.1). N 


Thank you & 
Regards 


On Wed, Jul 22, 2020 at 1:59 PM Rehan Zamin <rehanzamin@gmail.com> wrote: 


Dear sir, 


This is with reference to your email dated July 15, 2020, through which you have asked DAR-NESPAK JV to 
submit clarifications on the electronic copy of ЕО! submitted, for the subject project. 


Enclosed please find our response to your queries. 
We hope that the above suffice your requirements. 


m ЖУ, 


Rehan Zamin 
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